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BOARD OF MAYOR AND ALDERMEN
Portland City Hall - Council Chambers
100 South Russell St. Room 111
AGENDA for January 5, 2026

1. Call to Order

2. Prayer and Pledge
3. Roll Call

4. Approval of Agenda
5. Presentation

6. Public Comment Period
In accordance with Resolution #25-41, public comments are allowed when those comments are germane to agenda items, except where
otherwise prohibited. The number of individuals speaking and/or the allotted time to speak may be limited by the presiding officer to ensure
opposing viewpoints are fairly represented. Each speaker is limited to a maximum of 5 minutes for public comment and must sign-up to
speak in person before the start of the meeting. Sign-up sheets will be available just before the start of each meeting in the same room where
the meeting is being held.

7. Public Hearing
8. Communications from Council Members
9. Mayor’s Report

10. Consent Calendar

A. Ordinance No. 25-59 — Second Reading - An Ordinance authorizing the acceptance of the best bid for the City of Portland
2025 sidewalk contract effective December 1, 2025 - December 31, 2026, with a one (1) one year renewal option.

B. Ordinance No. 25-62 — Second Reading — an Ordinance to enter into an agreement with Unified Disposal Partners (UDP) to
provide roll off dumpster hauling and services to the City of Portland.

C. Minutes from December 1, 2025 Work Study Meeting.
D. Minutes from December 1, 2025 City Council Meeting.

E. Department November Reports

11. Community Development — Vice-Mayor Megann Thompson

12. Finance — Alderman Vince Ellis

A. Ordinance3 No. 26-01 — First Reading — An Ordinance of the City of Portland, Tennessee, amending Budget Ordinance no.
25-27 for the fiscal year beginning July 1, 2025, and ending June 30, 2026.

13. Fire Department — Alderman Jody McDowell
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14. Human Resources — Alderman Vince Ellis

15. Legislative — Mayor Mike Callis

A. Resolution No. 26-01 - A Resolution to honor the principles and ideals that makes America the greatest nation on Earth as we
celebrate the 250th Anniversary of these United States.

B. Resolution No. 26-02 — A Resolution to enter into a non-binding memorandum of understanding with the White House Utility
District regarding The City of Portland Waterworks System.

16. Municipal Airport — Alderman Mike Hall

17. Parks & Recreation — Alderman Brian Woodall

A. Discussion — Loan for Park Improvements

18. Planning & Codes — Vice-Mayor Megann Thompson

19. Police Department — Alderman Drew Jennings

20. Public Works — Alderman Brian Woodall

21. Utility Infrastructure — Alderman Charles Cole

A. Discussion - Natural Gas for Rapids Rd, Coker Ford Rd, and Oak Dr

B. Discussion - EPA Consent Order

Adjournment
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